
Parent Bus Transportation Meeting Minutes 
9/7/18 

 
 

The following are bullet points discussed and shared at the Parent Bus Transportation meeting: 

Challenges with transportation: 

❖ There has been a decrease (and shortage) in the number of bus drivers nationwide. Our 

district has been impacted. Four years ago, we had 600 operating buses. Presently, we 

have 551.  

❖ Some students have long bus rides. This is because of our attendance zone guidelines as 

well as students sometimes being part of a “2nd load”.  2nd load means that students must 

wait at school for the bus driver to take a first load of students home, and then return to 

the school to transport a 2nd load. 

❖ Students are arriving to school late as well as getting home late in the afternoons.   

❖ Having fewer bus drivers is the primary reason for the “double routes” or 2nd loads. 

Students who ride a 2nd load are getting home at later hours. 

❖ Bus pick up times have been inconsistent. This is also due to a shortage of bus drivers 

and an increase of substitute bus drivers who may not be as familiar with the routes.  

❖ Buses are reportedly overcrowded. This also makes it challenging for students to 

transport bookbags, instruments, athletic gear, etc.  

 

Possible solutions for transportation: 

❖ The challenge with the double routes can be alleviated if we get more bus drivers! 

❖ Parents were asked to assist with helping to recruit bus drivers. Some possibilities for 

recruiting are: word of mouth, social media, recruiting retirees, and college students. In 

addition, our district may possibly recruit through the GCS pipeline.  

❖ Long term possible solution: If the elementary, middle, and high school can have 

staggered start and ending times (with at least 45 minutes between each time), there can 

be a 3-bus tier system and would help alleviate the double loads and increased times for 

students on buses. This would require school board approval.  

Additional Recommendation: 

The recommendation was made to create a study hall for students who are on the 2nd load. Due to 

the noise level in the gym of students who are waiting, parents requested a study hall for students 

to begin with their homework and time to wind down from the school day. The Administrative 

Team is looking into this possibility with staff supervision and a communication system for these 

students to catch their bus when it arrives.  
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NEXT STEPS: Our Transportation department will work on the following:  

Transportation Next Steps: 

1. Having a designated bus each day for 2nd loads. This way, parents will know ahead of 

time that their students will be late. This will help to alleviate parents not knowing where 

their students are after school and any updates with their bus.  

2. Parents will know the assigned buses of their children. Presently, students may ride 

different buses in the morning and afternoons and on multiple days.  

SWMS Administration Next Steps: 

3. SWMS Administrative Team will monitor the bus transportation and keep parents abreast 

of any updates. Parents will continue to be informed of late buses.  

4. SWMS Administrative TEam will revisit this topic in 30 days to see if we have made 

progress. At that time, future steps will be determined.  


